Daily Scrum Meeting Minutes:

Attendees:

Bryan Garcia - 6289119
Tom Mizrachi - 6358028
Andres Jaimes - 6289563
Cesar Pereyra - 5544950
Bryan Hernandez - 6456561

Start time: 6:15 PM
End time: 9:15 PM

Bryan Garcia:

e How many hours have | worked since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Discuss in the Google Meet about our new plan.

e What is planned to be done until the next scrum meeting?
o Begin to work on day 1 part of our new plan..

e What are the hurdles?
o Follow the plan and stay communicated.

Tom Mizrachi:
e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o We decided we should consider removing ansible from being used for the project
as we believe docker can get the job done primarily
e What is planned to be done until the next scrum meeting?
o We will assign jobs based on our strengths for how to continue with the project
o We will make sure everyone is on the same page, has all necessary softwares
downloaded, and is prepare to continue with their jobs
e What are the hurdles?
o None yet

Cesar Pereyra:

e How many hours have | worked since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Team started learning how to use git and GitHub to better organize our progress.

Ansible was removed from the project scope.

e What is planned to be done until the next scrum meeting?

o Continue learning how to use git to manage the project.



e What are the hurdles?
o Lots of different resources ansible/docker, currently working with an Ubuntu

environment

Bryan Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Base layer of project was planned and organized
e What is planned to be done until the next scrum meeting?
o Organize jobs based on the strengths of the team.
e What are the hurdles?
o None right now

Andr im
e How many hours have | worked since the last meeting?
o 3

e What was done since the last scrum meeting?
o Completed ansible practice and testing out autoinstaller with AWS VM instances.

e What is planned to be done until the next scrum meeting?
o I'll continue to progress and learn more

e What are the hurdles?
o Nothing yet



